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1. ERASMUS POLICY STATEMENT (EPS)

1.2. Erasmus Policy statement (EPS): your stratregy.

Your Erasmus Policy Statement should reflect how you intended to implement
Erasmus after the award of the ECHE. Should you wish to add additional
activities in the future, you will need to amend your Erasmus Policy Statement
and inform your Erasmus National Agency.

What would you like to achieve by participating in the Erasmus Programme?
How does your participation in the Erasmus Programme fit into your
institutional internationalisation and modernisation strategy?

With the obtaining of ECHE in 2014, at CIFP BIDEBIETA LHIl we began to work
on European projects and that is why we would like to continue participating in
the Erasmus program in order to continue contributing to the learning process,
both of our students of Degree Training Cycles Superior, like the people who
work in our Center.

We want to continue interacting with companies linked to the professional
sectors related to the professional families that we teach at CIFP BIDEBIETA
LHII, as well as with other Vocational Training Centers in Europe.

The objective of this relationship is to reach agreements with these companies
and Vocational Training Centers, so that they can welcome both our students
and our teachers. On behalf of CIFP BIDEBIETA LHIl, we will welcome
participants from these institutions.

With these agreements, we will strengthen relations between the institutions
and we will be able to organize different activities such as: exchange of
knowledge between professionals that favors the flow of knowledge and
improvement of these technical skills, social skills, and language skills.

We would also like to use these relationships, to be able to participate in
innovation projects, both technological and methodological, together with
these collaborating Centers and companies, to be able to apply this innovative
learning and transmit it to our students, in order to modernize and
internationalize CIFP BIDEBIETA LHII .
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Our Internationalization Plan is part of our Annual Center Plan and also one of
the lines we work on in the CIFP BIDEBIETA LHII Strategic Plan.

Said Internationalization Plan has the following lines of work:

- Improve the linguistic, professional and social skills of our students, to open
new opportunities in the labor market.

- Improve the professional and linguistic competences of teachers.

- Achieve an increase in the mobility of our students in higher level training
cycles to carry out internships in companies, as well as our teachers.

- Get to participate in Innovation projects with our European partners.

- Reinforce the feeling of belonging to Europe, and establish agreements with
other member countries through their integration in other forms of life and
culture

Both our Internationalization Plan, as well as our Annual Center Plan and
Strategic Plan, are aligned with the V Basque Plan for Professional Training of
the Ministry of Education of the Basque Country. Specifically, with the strategic
area, number 7 of said Plan, which is INTERNATIONALIZATION.
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Please reflect on the Erasmus actions you would like to take part in and
explain how they will be implemented in practice at your institution. Please
explain how your institution’s participation in these actions will contribute to
achieving the objectives of your institutional strategy.

As a Vocational Training Center, we are interested in carrying out the following
actions:

e Mobility of students to carry out internships in companies, specifically,
to carry out the training module “Training in Work Centers”, in order to
improve their employability.

e Mobility of teachers, to receive technological and methodological
training; fostering relationships with other Vocational Training Centers
and companies; in order to collaborate on innovation projects, and
establish a two-way training / information flow, creating networks of
Collaborating Centers and companies.

e Exchange of good practices with these institutions, in order to build
alliances for knowledge
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What is the envisaged impact of your participation in the Erasmus+ Programme on
your institution? Please reflect on targets, as well as qualitative and quantitative
indicators in monitoring this impact (such as mobility targets for student/staff
mobility, quality of the implementation, support for participants on mobility,
increased involvement in cooperation projects (under the KA2 action),
sustainability/long-term impact of projects etc.) You are encouraged to offer an
indicative timeline for achieving the targets related to the Erasmus+ actions.

e The expected impact in our Center through our participation in the Erasmus +
program is to create a culture of internationalization and modernization of our
Center and to create a two-way flow of training / information regarding
technical, social and linguistic competences. The impact indicators with which
we work are the following:

e QUANTITATIVE:

o Number of student mobility (objective: increase).

o Number of students received at CIFP BIDEBIETA LHIl (objective:
increase).
Number of teacher mobility (objective: increase).
Number of teachers received at CIFP BIDEBIETA LHIl (objective:
increase).

o Number of International Projects in which it participates (objective:
increase).

o Number of collaborations in European Innovation Projects (objective:
start)

e QUALITATIVES:
o International Innovation Projects.
o Internationalization Team at CIFP BIDEBIETA LHII.
o Collaborators / Participants in Internationalization at CIFP BIDEBIETA
LHIIL.
Student applications, to participate in the program.
Satisfaction Surveys.



